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06 yreepxaeunu «Ilopsaka GopMUpOBaHHs
peliTiHra KagecTBa GUHAHCOBOTO

MEHEKMEHTA B OTHOIIEHNY IIOABEIOMCTBEHHBIX
a[IMHHHCTPATOPOB OIOIKETHBIX CPEJICTB»

B coorBercTBHMM co cratheii 160.2-1 BromxerHoro koaekca Poccuiickoi
®@enepammu oT 31.07.1998 Ne 145-®3, B penaxiuu PDenepanbHOro 3aKoHa OT
26.07.2019 Ne 199-®@3 «O BHeceHuu HW3MeHeHHH B BromkerHbld kojekc Poccuiickon
Defepalii B YAaCTH COBEPLICHCTBOBAHUS TI'OCYAapCTBEHHOTO (MyHHIIUTATEHOTO)
(MHAHCOBOTO KOHTPOJIs, BHYTPEHHErO (MHAHCOBOrO KOHTPOIS ¥ BHYTPEHHErO
(GUHAHCOBOTO ayAuTa» B IENAX IIOBBIIICHHAS 3G (GEeKTUBHOCTH PaCXOIOBAHUA
OIOMKETHBIX CpPEICTB Y KauecTBa YNpPaBIE€HHUS MYHHIUNAIbHBIMU buHaHCAMH
I0JIBEJOMCTBEHHBIX aJMHHHACTPATOPOB OFOMKETHBIX CPEJICTB,

IIPUKA3BIBAIO:

1.VtBepmuth npwiaraemeiii Ilopsmoxk (opMHUpoBaHWS pPEHTHHIa KavecTsa
(QUHAHCOBOTO MEHEDKMEHTa IO/IBEAOMCTBCHHBIX aIMUHHCTPAaTOPOB OFOIKETHBIX
CPE[CTB, yUpeAUTeNeM KOTOPBIX SBIAETCA NeNapTaMeHT (U3UYECKOH KyIbTYphl M
COIPTa aAMUHUCTpaIuy ropoza Jlumnenka (zanee — ABC) (mpuinQxeHue).

2. Vrpasnenuo pecypcHoro odecnedenus (M.H.Mapkosa) eXeromHo B CpoK 110 1
Masi 00ecrieunBaTh:

2.1. ®opMupoBaHye peiThHra KadecTBa hrHaHCOBOro MeHemkMeHTa ABC;

2.2. Omy6iuKoBaHUe peiThHra KauecTBa (uHaHCOBOro MeHemkmeHnta ABC Ha
o(HUIKATBEHOM caiiTe HenapTaMeHTa (U3MIECKON KyIbTYpPhl M CIOPTa aAMHUHUCTPAINH
ropoza JInmenxa B HHPOPMALMOHHO-TENIEKOMMYHAKAITHOHHOH ceTr "MHTepHeT".

3. KOHTpOJIB 32 UCIIONHEHAEM HACTOSIIIETO IPUKa3a OCTABJISIO 32 COOOH.

[Ipencenarens nemnapraMeHTa / A.B. Ky3nenosa



I[TproxeHue K IpUKa3y JelapTaMeHTa 1o
(Gu3MYeCKOil KyIbType U CIIOPTY

aI[MI/IHI/ICTpaLII/II/I ropoua HI/IHeHKa
oS AP oo N &5

ITopsiox GOpMUPOBaHHUS PEUTHHra KauecTBa GMHAHCOBOIO MEHEDKMEHTA B
OTHOIIEHNH TT0/{BEIOMCTBEHHBIX a[MUHICTPATOPOB OIOPKETHBIX Cpe,I[CTB,
yupeauTeNIeM KOTOPBIX SIBIAETCS JAeNapTaMeHT 10 GPU3UIECKOH KyIbTYpe U CIIOPTY
aJMUHKCTpanuy ropoja Jiumenxa.

1. OO01He MoI0KEHUS

1. HacTosmuii mopsoK yCTaHaBIMBAeT MPOLEAYPY MPOBEACHHUS MOHMTOPHHIA
KadecTBa  (GHMHAHCOBOrO MEHE[)KMEHTa B  OTHOLIEHWH  IIOJBEJOMCTBEHHBIX
aIMUHHCTPAaTOpOB OrOMKeTHBIX cpeactB (manee - ABC), yupenuTeneM KOTOPBIX
ABIIETCS AEHapTaMeHT MO (U3UYECKOH KyIbType U CIOPTY aIMHUHHUCTPAlMK ropona
JIunenka (nanee - JlemapraMeHT), KOTOPBIH BKIIOYAET B CE0s:

- MOHUTOPHHT Ka4€eCcTBa HUCIIONHEHHS OI0KETHBIX MOITHOMOYHH YIPeKICHAEM;

- MOHMTODHHT KauecTBa YIIPaBIE€HNU aKTUBAMH YUPEXKICHNUS;

- MOHUTOPHHT Ka4ecTBa OCYIIECTBIICHHs yUPEeXKIeHHEM 3aKyTIOK TOBapOB, paboT 1 yCIyT
IUIs 00€eCIIeYeHUs TOCY IapCTBEHHBIX HYXI.

2. MoruTopuHr KadecTBa (uHaHcOoBoro MeHemxmeHTa ABC mpoBomutcs C

IEJBIO:

- OmIpejieNieHHs YPOBHSI KadecTBa (puHaHCOBOro MeHemkmenta ABC;

-OIpe/ieTIeH s TMHAMUKYA U3MEHeHHit KadecTBa GuHaHCOBOro MeHekMenTa AbC;
-onpe/enenus obnacteit pUHAHCOBOTO MEHEKMEHTA, TPEOYIOMINX COBEPIICHCTBOBAHM
ABC.

3. MoHuuTOpUHT KadecTBa (PUHAHCOBOIO  MEHEKMEHTa  IPOBOAUTCH
yHpaBJIeHUEM pecypcHOro obecreuenus JlemapramenTa Jlimenka eXerogHo IIO
COCTOSIHHIO Ha | STHBaps rofa, CIEAYIOLIETO 3a OTYETHBIM.

I1. [IpaBuiia pacyeTa U aHaH3a 3HAYEHUH IToKa3aTeNelt kauecTBa (GMHAHCOBOTO
MeHeIKMeHTa, GOPMHUPOBAHUS ¥ TIPEAOCTaBIeHU HH(OPMAIMY, HEOOXOAUMOM Is
[POBEIEHNST MOHUTOPHHTA KadecTBa ()MHAHCOBOI'O MEHEKMEHTA.

1. MoOHWTOpHHT KadecTBa (MHAHCOBOTO MEHEIKMEHTa IIPOBOJUTCS Ha
OCHOBaHHMHM OIIEHKM KauecTBa (GHUHAHCOBOIO MEHEIXXKMEHTa [0  CIEeAYyHOLIUM
HaIpaBJIeHUSIM:

- OIIEHKa Ka4yecTBa IJIaHMPOBaHUs GIOKETa;
- OIIEHKA Ka4eCTBa UCIIOJIHEHMS OI0IKeTa B YaCTH PacX0/I0B;



- OLIEHKa YIIPaBIIeHNs 063aTeNbCTBAMHE B IIPOIIECCE HCTIONHEHMUsT OFOKETa;

- OIICHKA COCTOSIHMSI, BEICHHs y4eTa U OTYCTHOCTH;

- OIIEHKa Ka4yecTBa yIIpaBJIeHNUs aKTHBaMH;

- OllEHKA Ka4ecTBa OCYIIECTBICHHUS 3aKyIIOK TOBapOB, paboT U yCIyT s 00eClIeyeH s
rOCyIapCTBEHHBIX HYXI;

- OLIEHKa MPO3PaYHOCTHU OIOIKETHOTO MPOIIECCa;

- OIIEHKa OpTraHU3allUX CUCTEMBI KOHTPOJIA.

- OLEeHKa KadecTBa (MHAHCOBOTO MEHEIKMEHTa TIPOBOJUTCA Ha OCHOBaHUM
MHGMOPMAIUK U MaTepHaioB, npeacTapsieMbix ABC B AenapTaMeHT COTNIACHO MEPeTHIO
TokasaTeieil 1isl IPOBEISHHS OlleHkr KayecTBa (PUHAHCOBOTO MEHE/DKMEHTA 110 popme
coriracHo mpunoxeruto Ne 1 k HacrosmeMy Ilopsnky (nanee - IlepedeHs rokasatenei).

2. MakcuMajbHAs OLIEHKa, KOTOpas MOXXET OBITh IOJIyueHa [0 KaXAOMYy Hu3
ITOKa3aTeNeil KadecTBa (DMHAHCOBOTO MEHEIKMEHTa, YCTaHOBIEHHBIX IlepeuneM
Mokasaresieii, paBHa IIATH 6aJliaM, MUHIMAIIbHas OLIEHKa - HOJb OaslioB.

3. OueHka KauecTBa (DMHAHCOBOTO MEHEKMEHTA IO KaXKIOMy M3 IIOKa3aTeseH
KadecTBa (PUHAHCOBOIO MEHEPKMEHTA PACCIUTBIBAETCSA B COOTBETCTBHUH C bopMynamy,
yka3aHHEIMH B rpade 3 Ilepeuns mokazarenen.

KpuTepun 1O  [OKa3aTeNi0  KadecTBa  (UHAHCOBOIO  MEHEDKMEHTA
yCTaHABJIMBAETCS B COOTBETCTBUH C rpadoii 4 Ilepeyns 1oKasareiiell B 3aBUCUMOCTH OT
eIMHALBl M3MEPEeHMs, K KOTOPOW OTHOCHTCS IOJy4YeHHBIH pe3yNbTaT BBIMHCICHHA,
PACCUNTAHHEBIA B COOTBETCTBHUH C rpagoit 3 Ilepedns ITOKa3aTelleH.

4. JlemapTaMeHTOM MPOBOAWTCS IPOBEPKA PacdeToB IOKa3aTesedl KadecTsa
(DMHAHCOBOTO MEHePKMEHTa, PacieT HTOTOBBIX 3HAYEHUH IT0Ka3aTeNel OLEHKH KaiecTBa
(hHHAHCOBOrO MeHEeKMEHTa ¥ (OPMHUPYIOTCS Pe3yNbTaThl pacuera OLCHKM KadecTsa
(hMHAHCOBOTO MEHEePKMEHTa 1o (opMe COINIACHO MNPHIIOKEHUIO Ne 2 x HacTosmEMY
ITopsnxy.

5. PacyeT WTOrOBBIX 3HAYEHWIl IOKa3aTellell OLEHKHM KadecTBa (PMHAHCOBOTO
meremkmenTa (KOM) yupesxieHus oCyLIeCTBISIETCS 0 CeIyromeR popmye:

]
KOM = Bi X Vi
L£j=t , THE
Bi - uToroBoe 3Haue€HUE OLICHKU 110 HAIIPaBJICHHUIO;
Vi - BecoBoii KO3(QGULIMEHT HAIIpaBIE€HUS OLICHKH.
6. WroroBoe 3HaueHHWE OLIEHKHM II0 HampaeieHuio (Bl) paccumTeIBacTCs IO

creayromei popMye:
g8
Bi= (z Pji}+n
=1 , TIe

Pji - omeHKa KauecTBa ()MHAHCOBOTO MEHEKMEHTa j-TO TOKasarells 10 i-My
HaIpaBJICHUIO;



n - KOJIMYECTBO I0Ka3aTellel B HallpaBJICHUH.

7. YupexeHue uMeeT HeyAOBIETBOPUTENbHbIE PE3yJIBTaThl II0 OLIEHUBAEMOMY
[IOKA3aTeI0 B CIASAYIOMMUX ClIydasX:
- 3HAYeHKeE OLEHKY KadecTBa (PMHAHCOBOTO MEHEIKMEHTa 10 KaXI0My U3 [0Ka3aTelel
Pj MeHbIIIe Tpex 6aios;
- 3HaYeHHe MTOTOBOM OIEHKH KauecTBa (uHAaHCOBOro MeHemkMeHTa (KOM) MeHbIue
Tpex 0aioB.

I11. ITpaBuia GOpMHUPOBAHHUS U NPENOCTABIECHHUS OTYETa O Pe3yIbTaTax MOHUTOPHUHIA
KauecTBa (MHAHCOBOIO MEHEIKMEHTA.

1. ABC o¢opMupyeT OTY4eT 3a OTYeTHBIH GuHAHCOBRIA rox mo IlepedHro
rmoxasareneit 1o 15 ampens roja, CIeAYIOIIEro 3a OTYETHHIM (DMHAHCOBBIM IOZOM H
IpeNCTaBIseT €ro B JlermapTaMeHT.

2. JlemapTaMeHT [0 1 Mas rofia, CIeyIOEro 3a OTYETHBIM (PUHAHCOBBIM IOJIOM,
Ha ocHoBaHMK OTueTa yupexxaeHus GopMHUpPYeT pe3yIbTaThl pacdeTa OLICHKH KaieCTBa
DUHAHCOBOTO MeHE/KMEHTa B COOTBETCTBHM C TpUiIoKeHHeM Ne 2 K HAcTOALIEMY
[Topsiaxy.

B Teuenume 7 AHEH C JATHl pa3MelleHHs pe3yJbTaToB pacyeTa OLCHKHM KadeCTBa
(GUHAHCOBOIO MEHEKMEHTa B MH()OPMAIHOHHO-TEIEKOMMYHUKAIIMOHHON ~ CeTH
"Untepuer" - ABC aHanu3upylOT HX pe3ylbTaTbl M NPEACTABISAIOT B JlemapTameHT
TOSICHEHWSI [0 IPUYKMHAM, OBIHSBLIMM Ha 3HaUeHHE OTJENbHBIX II0Ka3aTellel KauecTBa
(hHHAHCOBOrO MeHeIKMeHTa M (WIM) WMTOTOBBIX 3HAYCHMH IIOKa3aTels KavecTsa
(HMHAHCOBOTO MEHEKMEHTAa HIKE CPETHer0 YPOBHS.

ABC, KOTOPBIM 10 pe3yipTaTaM MonuTopuHra MIPHUCBOEHO
HeyIOBIETBOPUTENFHOE 3HAYEHWe HTOrOBOM OIGHKM KavecTBa (DHMHAHCOBOIO
MeHe)KMEHTa, pPa3pabaThIBalOT IIaHBl MEPONpPUATHH, HANPABICHHBIC Ha yCTPaHCHHUE
HEZOCTATKOB B OpraHM3aluy (UHAHCOBOIO MEHE/DKMEHTA  YITy4IlIeHHE €ro KauecTBa, 1
TIpeJCTaB/IAIOT UX B JlemapTaMeHT B CPOK He Mo3iHee 15 Mas rofa, CIEIyIOLIETO 32
OTYETHBIM.

: Vka3zaHHBIE IUIAHLEI MEPOIPHSTHN JOJDKHBI BKJIIOYATh MEPONPHUATHS IIO
00€CTIEYEHNIO TOCTIDKEHHS LIeIeBbIX 3HAICHUH nokasarejei kadectBa (PUHAHCOBOIO
MEHEe[DKMEHTa, B YaCTHOCTH pa3paboTKy M aKTyaau3aluio NpaBoBbIX akToB AbBC,
pErTaMeHTHpPYIOIIMX BBIMONHEHHE Mpoleqyp ¥ onepanuii no ucnonuenuto ABC
OIO[KETHBIX  IIOJIHOMOYHH, YCTAaHOBJEHHBIX OFOJKETHBIM  3aKOHOJATEIhCTBOM
Poccwuiickoit enepanyy, ynpaBileHUI0 aKTUBaMH, OCYIIECTBICHUIO 3aKyIOK TOBAapOB,
paboT U yciIyr s obecriedeHrs MyHUIUNAIBHEIX HYyXJ, 8 TaKXkKe II0 00eCIeueHuto
OTKPBITOCTH OFOJKETHBIX JAHHBIX.

Pesynprarhl pacyera OIIGHKHM KadecTBa (DMHAHCOBOIO MEHEKMEHTa MOTYT
YYHUTHIBaThCs JlenapTaMeHTOM IIpH:



- pacmpefieleHMHM OIOJUKETHBIX aCCHTHOBaHMH Oromkera T. Jlumenka myTem
TIpeNIOCTaBJIEH s CyOCHANil B COOTBETCTBUM C ab3aleM BTOPBIM IyHKTA 1 crateu 78.1
BromkeTHoro kKomekca Poccumiickoit ®@epmepauui OIOKETHBEIM M ‘@BTOHOMHBIM
yUpeXIeHHsIM Ha KallUTAIbHBIA PEMOHT M IPUOOPETEHHE OCHOBHBIX CPENICTB;

-  YCTaHOBIECHHH pa3Mepa CTUMYJIUPYIOIINX BEIILIAT PyKOBOAUTEISAM;

- YCTAaHOBJIEHMM [OKa3aTened SQ(EKTMBHOCTH JEATENPHOCTH PYKOBOAUTEILAM,
NPUHATAN pEUIeHUHA O IPOBENECHHH ONTUMU3ALUOHHBIX MEPOTIPUSTHNA, NPUHATHH
peleHnii 06 aBTOHOMMY yIPEXKICHHH, B 4aCTH Be/IEHMs OyXTallTepPCKOro y4era,

- (OpMHpPOBaHKHY IIaHA KOHTPOIBHBIX MEPOIPUSTHH.
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IMTpunoxenue Ne 2 x «Ilopsaky
(GopMHIpOBaHUS PEUTHHIA KaueCTBa
(GHMHAHCOBOTO MEHEDKMEHTa B OTHOIICHUH
noaBenoMCTBEHHEIX ABC»

PE3VJIBTATHI
Pacuera OIeHKH KadecTBa (PMHAHCOBOr0 MEHEUKMEHTa B OTHOIIEHHH
[0ABEIOMCTBEHHBIX AIMHHUCTPATOPOB OI0[KETHBIX CPE/ICTB, yIpeanTe1eM KOTOPbIX
sipasiercst lemapramMenT Gpu3HvecKoii KyJIbTypPbl H CIIOPTAa aIMAHUCTPALUH I0pPOAa

Jlnnmenka.
3a
(xBaprai, rox)

Ne

/ HanMeHoBaHHE MOKAa3aTeJsd 3HaueHHe MOKAa3aTeIsd
n/u

HcnomHurtenb

(IOJKHOCTB) (moarmucs) (vHWIMATL, (haMUIIHA)
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